1093 RAILS TO TRAILS LOCAL GOVERNMENT CORPORATION
Board of Directors Regular Meeting -MINUTES

Monday, April 6, 2026 at4:00 PM
Wallis City Complex Community Center - 6810 Guyler Street, Wallis, Texas 77485

via ZOOM: https://us06web.zoom.us/j/83092687218?pwd=nngN102vvrFteRQj3X1cli2VzwMmsQ.1

Dial by your location: 877 853 5247 US Toll-free; 888 788 0099 US Toll-free
Meeting ID: 830 9268 7218/Passcode: 006508

1. Call to order 4:21 PM

2. Roll Call and Certification of a Quorum.
In-person Attendees: Bobbe Nolan, LGC Board / Philip Nolan, LGC Board / Belinda Halfin, LGC Board / Jimmy
Lavergne, LGC Board / Brian Patterson, RTT PM / Amanda Ashcroft, H-GAC

Z0OOM Attendees: Kelly Ravsten, LGC Board / Philip J Boedeker, Olson & Olson / Rick J. Staigle, Fort Bend County /
Greg Ofield, BGE Inc. / Gary Gehbauer, BGE Inc. / Philip J Boedeker, Olson & Olson / Ellary Makuch, H-GAC / Nandini
Seth, Principal Planner, UrbaNxt

3.

PUBLIC COMMENTS: Communication from the public is limited to the first eight registrants, limited to
three minutes in accordance with the Open Meetings Act, 1093 RTT LGC Board may not discuss or act on
any item that has not been posted on the agenda.

4. CONSENT AGENDA: This portion of the agenda consists of items considered to be routine and will be enacted by
one motion unless a separate discussion is requested by a Board Member.
4.1 Approve Minutes: March 2, 2026 Jimmy Laverge / Bobbe Nolan
4.2 Financial: 01/26/2026 Bank Balance: $98.64
5. LEGAL, ADMINISTRATIVE & REPORTING ACTIVITIES:
5.1 Discuss and act on 2026 RTT Rail Salvage Project.
a. Rail Salvage RFP Bid Award Recommendation and approval. Belinda Halfin / Philip Nolan
b. Rail Salvage Notification Letter distribution, mailing and posting methods.
c. Rail Salvage Project Execution schedule and activities.
5.2 Discuss and act on LGC Officers Annual appointments.
5.3 FRIENDS Foundational Grant Agreement - FRIENDS to notarize and return to Legal
6. BUSINESS ACTIVITIES & UPDATES:
6.1 Trail development information and general information updates.
a. Research the ‘“What 3 Words App’ Email sent Emergency Management of Austin County
b. Develop a MAPS catalog starting with Vision Plan, the RR ROW and Rail Salvage Maps.
c. Research Grants and volunteer(s) to manage.
d. Texas Challenge Academy Cadets - Project scopes and dates Jimmy to check July+ dates
FUTURE AGENDA ITEMS

LGC Bank signatories & requirements. [Signed Minutes/ Paperwork]
Update LGC Incorporation to remove Weston Lakes
Texas Challenge Academy 2026 & other youth groups projects planning

ADJOURN 4:58 PM

I certify that a copy of this Agenda of items to be considered by the Board of Directors of the
1093 Rails to Trails Local Government Corporation was posted on the public bulletin board
and on the website at least seventy-two (72) hours before the scheduled time of meeting.

Posted: AM/PM, on the day of , 2026.
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