1093 RAILS TO TRAILS LOCAL GOVERNMENT CORPORATION
Board of Directors Regular Meeting MINUTES

Monday, February 2, 2026 at 4:00 PM

Wallis City Complex Community Center - 6810 Guyler Street, Wallis, Texas 77485
via ZOOM: https://us06web.zoom.us/j/83092687218?pwd=nngN1Q2vvrFteRQj3X1cli2VzwMmsQ.1

Dial by your location: 877 853 5247 US Toll-free; 888 788 0099 US Toll-free
Meeting ID: 830 9268 7218/Passcode: 006508

1. Call to order 4:00pm

2. Roll Call and Certification of a Quorum.

In-person Attendees: Bobbe Nolan, LGC Board / Philip Nolan, LGC Board / Kelly Ravsten, LGC Board
/ Belinda Halfin, LGC Board / Jimmy Lavergne, LGC Board / Brian Patterson, RTT PM / Amanda
Ashcroft, H-GAC / Ramona Ridge, Fulshear Parks Commission /

Z00M Attendees: Kelly Ravsten, LGC Board / Joshua Brothers, LGC Board/ Bob Gordon, Philip J
Boedeker, Olson & Olson / Keilly O'Reilly, Friends of 1093 Rails-to-Trails Board Member / Ellary
Makuch, H-GAC / Rick J. Staigle, Fort Bend County / Greg Ofield, BGE Inc./ wgjco— Unknown online
meeting attendee

3. PUBLIC COMMENTS: Communication from the public is limited to the first eight registrants,
limited to three minutes in accordance with the Open Meetings Act, 1093 RTT LGC Board may
not discuss or act on any item that has not been posted on the agenda.

* Announcement: Texas Independence Trail Relay on March 28-29

4. CONSENT AGENDA: This portion of the agenda consists of items considered to be routine and will be
enacted by one motion unless a separate discussion is requested by a Board Member.

4.1 Approve Minutes: January 5, 2026

4.2 Financial: 01/26/2026 Bank Balance: $98.64

Approved: Jimmy Lavergne / Bobbe Nolan

5. LEGAL, ADMINISTRATIVE & REPORTING ACTIVITIES:

5.1 Discuss and act on 2026 RTT Rail Haul and Salvage Project.

Approved: Belinda Halfin / Jimmy Lavergne for Brian Pattersonto proceed with RFP

5.2 FRIENDS Foundational Grant Agreement with the LGC.

Action by Belinda Halfin, have the RTT signed Resolution notarized & sent to Legal

5.3 LGC Entities status on LGC Resolution to add Treasurer duties to the LGC Bylaws.
Cancel action since Wallis City Council declined to approve the change to the LGC Bylaws.
5.4 Discuss and act LGC Liability Insurance renewal.

McWess to remove Workers Comp. & send a revised invoice. Action by Bobbe Nolan & FRIENDS
to process payment of revised invoice.

5.5 Discuss and act on Board replacement / Alternates

6. BUSINESS ACTIVITIES & UPDATES:

6.1 Discuss and act on RTT Newsletter and general information updates.

6.2 Discuss and act on development of Master Plan. [Build Guides/Phases/Agreements/Interfaces]
Information: Simonton TxDOT Public Hearing planned. The Fulshear end of the trail has several
road projects, Westpark, FM 359, & FM 1093 expansions, Downtown & Parks developments. Fort
Bend County has limits on TxDOT easement along FM 1093, so shouldn’t encroach onto trail.

6.3 Discuss and act on Volunteer engagement, Needs List, Schedule & planning.


https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F83092687218%3Fpwd%3DnngN1Q2vvrFteRQj3X1cIi2VzwMmsQ.1&data=05%7C01%7CBelinda.Halfin%40fluor.com%7C706d1e977d9d492e75c008dbbe919096%7C75864cfef26d419cb69dc638695b5533%7C0%7C0%7C638313304642930593%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=TDMpkV8ZAGYo%2BFujej8SO3gdM4rrCX98EDWoC48A9NQ%3D&reserved=0

FUTURE AGENDA ITEMS

LGC Bank signatories & requirements. [Signed Minutes/ Paperwork]
Fill LGC Officer Secretary position.

Update LGC Incorporation to remove Weston Lakes

H-GAC Bryant Clark on Linchpin Project at Brazos River, Simonton
Texas Challenge Academy 2026 projects planning

ADJOURN 5:16pm

I certify that a copy of this Agenda of items to be considered by the Board of Directors of the
1093 Rails to Trails Local Government Corporation was posted on the public bulletin board
and on the website at least seventy-two (72) hours before the scheduled time of meeting.

Posted: AM/PM, on the day of , 2026.




